	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Community Services

	Division: HYCC

	Contact Person:  Madeline Noonan/Patti Machado
	Dept.  Priority: 1 of 1

	

	1. Decision Package Title: 
Volleyball Infrastructure & Equipment Upgrade


	2. Strategic Plan Priority: Infrastructure & Assets 


	3. Classification
	[image: image4.png]


Non-Discretionary (Change in law, utility incr., etc.)
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Discretionary

	4. Decision Package Request: Volleyball infrastructure & Equipment Upgrade
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	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Replace old volleyball stanchion floor sleeves that are breaking down and replace bent stanchions with newer lighter equipment


	

	6. Rational/Justification for Request: 
The current system we use was not installed properly which has caused the current stanchions to bend and resulting in loosening the floor sleeves


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
This will fix the structural integrity of the floor sleeves and replace the old bent equipment.


	8. Impact on Service if Not Funded (Explain): 
Equipment will continue to bend and the floor sleeves will continue to loosen.  This will result in broken equipment and the floor around the sleeve will start to buckle thus rendering the floor unplayable for not just volleyball but any sport activity if not resolved.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	New Floor Sleeves & Plates
	688531
	702000
	$1,896.60

	New All Carbon Pole system
	688531
	702000
	$3,761.15

	Installation of Sleeves & Plates
	688531
	702000
	$4,256.00

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$9,913.75

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$  

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: To continue offering the facility for competitive volleyball we must rectify the unstable stanchions. 



ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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